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Goals of the meeting:

* Define list of milestones needed until delivery to CERN

 Embed it into a schedule, reverse engineer from Oct 2026

e Risk evaluation

- Work packages, sequence of events, uncertainties
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Time schedule — reverse engineered ANAD A

Move to CERN in 30/10/2026
Start packing 30.08.2026
Dark Photon measurement at cold

Cooldown in SHELL 05/2026
Final closing of vessel 01.04.2026
System test in vessel 01.02.2026
RF measurements / absorber optimization in vessel 01.10.2025
Booster commissioning in vessel 01.04.2026
Booster commissioning table-top 01.01.2026

- Motors positioning
- Bead pull vs gradient method
Site Acceptance test 30.08.2025
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Translated into milestones Mag) A

30/10/2026 Ready for moving to CERN

30.08.2026  Cryostat warm after cold measurement

15.08.2026  Physics data taken at different frequencies @ 4K

05/2026 Cryostat at 4K - all compnonentes working - booster mode known

01.04.2026 Closed setup fully commissioned at RT

01.02.2026  Setup fully commissioned with open cryostat (RF + power spectra)

01.10.2025  Effect of elimination of unwanted modes using absorber inside closed
cryostat understood

01.04.2026 Pre-defined booster modes verified using bead pull inside cryostat

01.01.2026  Performed bead pull over "full" booster volume for pre-defined booster
modes outside cryostat

30.08.2025 Empty cryostat fully commissioned at 4K
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Cryostat SAT

OB300

Receiver cryostat

Full cryostat cabling

Insatllation of Hardware
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Mount backbone structure
Finish design ofmounting jig
Construct mouting jig

Test mount disk into OB 300

Repair leak
RT & Cold leak tests

Interferometer and other cabling including thermal copuling to different temperature stages
RT/shield/4K
Electrically check all connections: motors, sensors, RF using VNA&SA

Installation of booster - focusing mirror - horn antenna -receiver system
optical alignment of booster - focusing mirror - horn antenna

RF alighement

Test of all components at RT: all motors, sensors, connections, RF filters,
Setting up DAQ and diagnostics
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JCIosing and pumping cryostat
MAX-PLA Check ALL connections, feedthroughs, including test of disk movement

Close all flanges
Pump isolation vacuum and booster volume
Leak Check

Physics run at RT - closed

cryostat
Testing motor movements
add exchange gas, test functionality of sensors and motors and perform reflectivity measurements
Calibration procedure
Physics run

Likely needed: Optimization cycle
Open cryostat flanges
Modify hardware according to needs
Closing and pumping cryostat (see above)

Physics run at cold
cool down procedure
Checking up DAQ and diagnostics
Commissinoing OB300 tuning at cold
Calibration procedure
Physics run

Prep for delivery
Warm up
Open cryostat
Disassemble OB300, receiver cryostat, focusing mirror
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