Minutes, 66th PXD EVO Meeting, 26.11.2013 10:00
Present: H.-G. Moser, A. Wassatsch, C. Marinas, C. Kiesling, D. Levit, L. Andricek, L. Li Gioi, P. Avella, S. Lange, S. Tanaka, T. Kleinohl, B. Kisielewski, C. Niebuhr, T. Ferber, I. Peric, D. Esperante, C. Lacasta, D. Campbell, D. münchow, E. Lüttike, J. Ninkovic, M. Valentan, M. Ritzert, I. Konorov   
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Report from B2GM (Christian Kiesling)
Christian reported on some of the highlights of the recent B2GM and the satellite meetings before and after. In short: 
 RVC has been proven to work and is now considered as option for the backward QCS. We hope that it will also be used for the forward QCS once AIM is approved. 
Status of TOP and the consequences for the schedule were intensively discussed. TOP will not be complete installation in Belle early 2015. Hence it was decided that the first physics run in 2016 will be with a partial TOP (and complete VCD). TOP will be completed later which means major work (CDC including VXD needs to be removed). Actually there will be enough TOP modules to complete the detector in 2016 but for political reasons the ‘physics run’ has priority over a completed Belle II. 
Christian showed a first plan of manpower needs at KEK. Permanent staff should be at KEK from May 2015 for the various installations and commissioning work. This needs to be detailed further and provisions at KEK have to be organized.
Locations for PS and DHH racks have been fixed now. IBBelle will be on a new platform to be installed on the hut next to Belle II. IBBelle needs a safety certification for Japan. We will contact the TÜV (which has a branch in Japan). 
AIM was discussed as well and was fairly well received (mock up!). What we still need to demonstrate is the emergency extraction. 
Teleconferencing was a hot topic. The recommendation is now that SeeVough should be kept for another year till Vidyo will be available for experiments outside CERN. The EB will decide in December. Funding was made available. PXD will vote in favour of this proposal. 
PXD6 and EMCM (Laci Andricek):
[bookmark: _GoBack]The two PXD6 modules are at IZM in Berlin. The jigs are expected to be ready this week, the modules can be assembled next week. 
EMCM W2-4 will be assembled this week. EMCM 3-5 was sent back to HLL in order to remove some photoresist. Finetech will assemble the passives.
Beam Test Preparations(Carlos Marinas):
A meeting was held in Bonn on last Friday (Nov. 22.):
SwitcherB 1.8G will be tested on hybrid 5 with DHP0.2
DCDBv2 will be operated with a common set of parameters. It is not planned to optimize each chip individually. Baseline operation will be at 250MHz.
DHP0.2: Pedestal compression needs to be tested.
Hybrid 6.0 (for PXD6-1) will be assembled this (and next week), the board for the 2nd module will be delivered end of this week and assembled next week. 
6 infiniband cables are available, 8 more are ordered.
EMCM jigs will be adapted for PXD6
Software/firmware for readout and tests will be copied from HLL to Bonn.
DAQ and online monitoring is ready (monitoring upgraded for large matrices)
The two modules will operate asynchronously. Only one pair of DCD/DHP will be operated (at the beginning). 
DESY: Marco has been moved to the test beam area, 
ASICs
DHPT1.0 has arrived in Bonn and testing started (so far ok, but more tests are needed).
DCDBpipeline tests are prepared in Heidelberg (need to be mounted on hybrid 4). 
SwitcherB: an engineering run (together with another project) is planned for April 2014. The wafers will be back after three months, tested and sent to IZM for bumping (one month).  The run costs about 180k€, to be shared. Funding is in principle available but it has to be negotiated with BMBF to transfer it from 2015 to 2014.
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