
Agenda	
  

1.  Report from the Project Leader 

2.  Conferences/speakers in 2016 

3.  Extension of by-laws from Belle-II PXD to general DEPFET 

4.  Review board for Common Fund 

5.  Next Project Leader election 

DEPFET	
  Ins/tute	
  Board	
  Mee/ng	
  
Seeon,	
  May	
  12,	
  2016	
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Conferences/speakers	
  in	
  2016	
  

2016/7/10	
  2016/10/3	
  

Speaker?	
  Invited	
  talk	
  

Speaker?	
  Abstract	
  submiKed	
  by	
  Laci	
  

Speaker?	
  

Speaker?	
  2016/5/15	
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Would	
  like	
  to	
  ask	
  the	
  ins/ute	
  PIs	
  to	
  suggest	
  suitable	
  speakers.	
  



Belle	
  II	
  PXD	
  by-­‐laws	
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…	
  should	
  be	
  adjusted	
  to	
  
	
  take	
  into	
  account	
  
	
  “DEPFET	
  ac/vi/es	
  	
  

other	
  than	
  Belle	
  II	
  PXD”	
  
	
  

Suggest	
  to	
  write	
  separate	
  by-­‐laws	
  
for	
  DEPFET	
  collabora2on	
  



Belle	
  II	
  PXD	
  by-­‐laws	
  

4	
  

…	
  should	
  be	
  adjusted	
  to	
  
	
  take	
  into	
  account	
  
	
  “DEPFET	
  ac/vi/es	
  	
  

other	
  than	
  Belle	
  II	
  PXD”	
  
	
  

Suggest	
  to	
  write	
  separate	
  by-­‐laws	
  
for	
  DEPFET	
  collabora2on	
  

?	
  



Review	
  Board	
  for	
  Common	
  Fund	
  

•  Common	
  Fund	
  finances	
  managed	
  by	
  MPI,	
  separate	
  accounts	
  for	
  
various	
  CF	
  items	
  exist	
  

•  Coordinated	
  by	
  PL,	
  IB	
  decides	
  on	
  spending	
  

•  Need	
  to	
  install	
  a	
  review	
  board	
  to	
  officially	
  check	
  the	
  status	
  of	
  the	
  CF	
  
finances	
  and	
  report	
  to	
  the	
  IB	
  

•  Nomina/on	
  of	
  2	
  persons	
  for	
  Finance	
  Review	
  Board?	
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Next	
  Project	
  Leader	
  elec/on	
  

•  2-­‐year	
  term	
  of	
  Chris/an	
  as	
  PL	
  ends	
  in	
  May	
  2017	
  (Ringberg	
  mee/ng)	
  

•  Would	
  like	
  to	
  start	
  the	
  elec/on	
  process	
  asap,	
  so	
  that	
  new	
  elected	
  
candidate	
  has	
  enough	
  /me/overlap	
  with	
  Chris/an	
  to	
  ramp	
  up	
  …	
  

•  Suggest	
  to	
  finish	
  elec/on	
  this	
  year	
  	
  
	
  	
  	
  	
  	
  	
  ⇒	
  form	
  Search	
  CommiDee	
  (3	
  pers.)	
  now	
  


