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1995: “XXIV ICRC” Rome and “Towards a major…” IV in Padova



Groundbreaking: MAGIC 1



IFAE is here to install a camera. 
Where’s the telescope?

2002



Eckart, on the proposal to build a control 
house: “Really good science is always made
in a container”



How did I get into
this?



MAGIC’s first event
Juan runs camera and control, 
Florian runs DAQ and resets fuses



MAGIC’s first event
Only consolation: VERITAS was even slower than us J



LS I+61 303



LS I team at IFAE (and Emma*)
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* maybe representing Diego Torres…



Focus at periastron

NO

NO

??
My favorite scheduler



• First MAGIC paper in Science: 2006
• Real psychological breakthrough for collaboration



Upgrade (or bust)



First I was upgraded

Father of twins, September 2011



Then I was upgraded again

Spokesman of MAGIC, January 2012



And then MAGIC went for its
upgrade

Plan:
ü Replace MAGIC-1 

camera with clone of 
MAGIC-2 camera.

ü Replace both readouts
with new ones.

ü Install new sumtrigger.



Plan faces reality

Reality:
⨯ New MAGIC-1 camera is

(perhaps) too heavy
⨯ MAGIC-1 arch cracks
⨯ Delay in new readout
⨯ No sumtrigger in sight
⨯ Old MAGIC-1 camera burns



But we made it



MAGIC reloaded
Best performance ever.
Easy to maintain and reliable.
Stable ever since.

• Upgrade completed: Summer 2012
• 12/13 November 2012 : IC 310 flares

First Science
paper with
MAGIC stereo



Conclusions





Bonus



ICRC Rome 1995


